Certification for Advanced Practitioners

Change management as a discipline continues to grow. And so does the
number of change practitioners around the world. Distinguish yourself
with a prestigious certification from Prosci, the globally recognized
leader in change management. After attending all four Model Mastery
programs covering the Prosci Change Triangle (PCT) Model, Prosci
ADKAR Model, and Prosci Change Performance Framewaork, test

your expertise with our newest certification and become a Prosci
Certified Advanced Change Practitioner (PCACP).

Prosci's Certification for Advanced Practitioners offers a unique
opportunity for dedicated, experienced change practitioners like
you who want to:

Celebrate how the Prosci Model Mastery series of programs have
empowered you to deliver better change outcomes.

Gain the recognition you deserve for your achievement.

Strengthen your resume and career path with an advanced
certification from the global leader in change management.

Model Mastery and PCACP Benefits

Whether you've completed all four Model Mastery programs or

Prosci Change Management

Practitioner Program

Completion of all four Model

Mastery Programs:

+ PCT Model Mastery: Improve Project Health

* ADKAR Model Mastery Level 1:
Prevent Change Resistance

* ADKAR Model Mastery Level 2:
Resolve Change Barriers

+ Change Performance Mastery:
Achieve Change Performance

aren't quite there yet, you're on a path to becoming a distinguished
change practitioner and recognized change leader. Prosci’s full suite Features and Format

of Model Mastery programs and Certification for Advanced Practi-
tioners give you the edge you need through:

Deep-Dive Knowledge and Advanced Resources:
Acquire niche, practical skills that drive success on critical projects.

Advance your application of key Prosci models and assessments
through Prosci's body of knowledge, tools and more.

Improve engagement with your sponsors and other stakeholders
through outcome-oriented discussions.

Personal Leadership and Differentiation:
Position yourself as a seasoned change practitioner.
Earn a distinguished certification from a global industry leader.

Global Advanced Practitioner Network:
Connect during the programs with your change practitioner peers.

Join the global network of Prosci Certified Advanced
Change Practitioners.

Have questions? Follow Us:
o
Contact us to learn more. IN @ www.prosci.com

This certification involves an online exam to
validate your skills acquired in the four Model
Mastery programs.

The exam includes 60 multiple choice, true/false,
ranking and matching style questions.

The exam requires 85% correct answers to pass.

Upon passing the exam, you become a Prosci
Certified Advanced Change Practitioner.

You also earn a digital “certified” Credly Badge
after passing the exam.

Exam retakes are allowed for an additional fee.

You have six months upon exam enrollment and
payment to complete the exam.

You can complete the exam with flexibility on a
schedule that works for you; you don't have to
complete the exam in one sitting.
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